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1 1. Curriculum for Collaboration
2 1.1. ANALYSIS REPORT w
11 1.2. PRACTITIONERS AND PARTNERS (P&P) TRACK - KNOWLEDGE COMMONS COURSES L )
12 1.2.1. Develop Course Template: Multi-media, User Interface, Navigation
13 1.21.1 Consult with SMEs throughout track development rbara Fanning
14 1.2.1.2. Build top-level and sub-category page outlines for site, provide to LH and IS Dionna Odom
15 1.2.1.3. Gather extant materials to be posted on or linked to the Knowledge Commons arla Landreth
16 1.2.1.4. Provide content and collaboration on evaluation forms, surveys and online suggestion box k Cisneros
17 1.2.2. Develop Course 1 - Becoming a Facilitator
18 1.2.2.1. Outline module learning objectives
19 1.2.2.2. Research and write content Shawn Shepard
20 1.2.2.3. Develop course outline and syllabus hawn Shepard
21 1.2.2.4. Develop storyboards and prototype Shawn Shepard
22 1.2.2.5. Integrate template and build module Shawn Shepard
23 1.2.3. Develop Course 2 - Realistic Partnering: A Useful Approach
24 1.2.3.1. Outline module learning objectives Barh
25 1.2.3.2. Research and write content '
26 1.2.3.3. Develop course outline and syllabus Fanning
27 1.2.3.4. Develop storyboards and prototype Barbara Fanning
28 1.2.35. Integrate template and build-out module Barbara Fanning
29 1.2.4. Develop Course 3 - Partnerships: Best Practices
30 1.2.4.1. Outline module learning objectives na Odom
31 1.2.4.2. Research and write content jonna Odom
32 1.2.4.3. Develop course outline and syllabus Bipnna Odom
33 1.2.4.4. Develop storyboards and prototype i a Odom
34 1.2.4.5. Integrate template and build-out module ;% Dionna Odom
35 1.2.5. Develop Course 4 - Easy Turn-Key Projects v
36 1.25.1. Outline module learning objectives ndreth
37 1.25.2. Research and write content Landreth
38 1.25.3. Develop course outline and syllabus a Landreth
39 1.2.5.4. Develop storyboards and prototype arla Landreth
40 1.255. Integrate template and build-out module .8 Marla Landreth
41 1.2.6. Develop Course 5 - Emerging Partnerships
42 1.2.6.1. Outline module learning objectives os
43 1.2.6.2. Research and write content isneros
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44 1.2.6.3. Develop course outline and syllabus - Shf sneros
45 1.2.6.4. Develop storyboards and prototype Cisneros
46 1.2.6.5. Integrate template and build-out module hh Cisneros
47 1.2.7. P&P Track Course Assessment Module
48 1.2.7.1. Develop student assessment for each course in the P&P track Wn Shepard
49 1.3. P&P TRACK - COLLABORATION AND PARTNERSHIP CONFERENCE SESSIONS
50 1.3.1. Develop session mockup
51 1.3.1.1. Define materials and content for the videoconferences including presenters and panel members ra Fanning
52 1.3.1.2. Review and evaluate broadcast delivery processes, equipment, functionality and needs Barbara Fanning
53 1.3.2. Develop Session 1 - Becoming a Facilitator
54 1.3.2.1. Consult content analysis, audience analysis, research and SMEs na Odom
55 1.3.2.2. Develop scripts for presenters and panel members Dionna Odom
56 1.3.3. Develop Session 2 - Realistic Partnering: A Useful Approach
57 1.3.3.1. Consult content analysis, audience analysis, research and SMEs ignna Odom
58 1.3.3.2. Develop scripts for presenters and panel members % Dionna Odom
59 1.3.4. Develop Session 3 - Partnerships: Best Practices
60 1.3.4.1. Consult content analysis, audience analysis, research and SMEs brla Landreth
61 1.3.4.2. Develop scripts for presenters and panel members Marla Landreth
62 1.3.5. Develop Session 4 - Easy Turn-Key Projects
63 1.3.5.1. Consult content analysis, audience analysis, research and SMEs rah Cisneros
64 1.35.2. Develop scripts for presenters and panel members arah Cisneros
65 1.3.6. Develop Session 5 - Emerging Partnerships
66 1.3.6.1. Consult content analysis, audience analysis, research and SMEs awn Shepard
67 1.3.6.2. Develop scripts for presenters and panel members hawn §hgpard
68 1.3.7. P&P Track Session Assessment Module
69 1.3.7.1. Develop assessment content and rubric hawn Bhepard
70 1.4. PROFESSIONAL CERTIFICATE IN NON-PROFIT COLLABORATION AND PARTNERSHIP DEVELOPMENT
71 1.4.1. Develop Cumulative Assessment Project Guide
72 1.4.1.1. Define cumulative assessment project parameters, rubric and protocol for submission ah disners
73 1.4.2. Develop Certificate Delivery Specification
74 1.4.2.1. Design enrollment process and progress tracking report with Interactive Strategies n Shepagd
75 1.4.3. Develop Certificate Final Exam
76 1431 Define assessment criteria
7 1.4.4. Develop Assessment Project Requirements
78 1.4.2.2. Define method by which cumulative assessment projects will be reviewed and certificates awarded BwWA-S 1ﬁzpﬂrd
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79 15. COMMUNITY COLLABORATION GRANT (CCG) TRACK - KNOWLEDGE COMMONS COURSES
80 1.5.1. Develop Course Template: Multi-media, User Interface, Navigation
81 1.5.1.1. Build top-level and sub-category page outlines for site, provide to LH and IS Barbara Fanning
82 1.5.1.2. Gather extant materials to be posted on or linked to the CCG Knowledge Commons Dionna Odom
83 1513 Provide content and collaboration on evaluation forms, surveys and online suggestion box Marla Landreth
84 1514 Consult with SMEs throughout track development Sarah Cisneros
85 1.5.2. Develop Course 1 - Participating in Community of Practice (CoP) v
86 1.5.2.1. Outline module learning objectives wvn Shepard
87 1.5.2.2. Research and write content hawn Shepard
88 15.2.3. Develop course outline and syllabus Shawn Shepard
89 1.5.2.4. Develop storyboards and prototype hawn Shepard
90 1.5.25. Integrate template and build-out module E_% Shawn Shepard
91 1.5.3. Develop Course 2 - Outcomes-Based Planning
92 1.5.3.1. Outline module learning objectives
93 1.5.3.2. Research and write content Fanning
94 1.5.3.3. Develop course outline and syllabus ra Fanning
95 1.5.3.4. Develop storyboards and prototype rbara Fanning
96 1.5.3.5. Integrate template and build-out module % Barbara Fanning
97 1.5.4. Develop Course 3 - Establishing Partnership Ground Rules
98 1.54.1. Outline module learning objectives
99 1.54.2. Research and write content Odom
100 1.5.4.3. Develop course outline and syllabus Dﬂanna Odom
101 1.5.4.4. Develop storyboards and prototype ,B~Dionna Odom
102 1.545. Integrate template and build-out module %'Dionna Odom
103 1.5.5. Develop Course 4 - Getting Buy-in from Management
104 1.55.1. Outline module learning objectives
105 1.5.5.2. Research and write content
106 1.55.3. Develop course outline and syllabus
107 1.55.4. Develop storyboards and prototype
108 1.55.5. Integrate template and build-out module
109 1.5.6. CCG Track Course Assessment Module
110 156.1 Develop student assessment for each course in the CCG track
111 1.6. CCG TRACK - ONLINE CONFERENCE SESSION
112 16.1 Develop Mockup Session
113 1.6.1.1. Define materials and content for the conference ara Fanning
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114 1.6.1.2. Review and evaluate delivery processes, equipment, functionality ¥ Barbara Fanning
115 1.6.2 Develop Session - Congratulations! Now What?
116 1.6.2.1. Develop scripts for presenters and panel members h Cisneros
117 1.6.2.2. Consult content analysis, audience analysis, research and SMEs rah Cisneros
118 1.6.3. CCG Track Session Assessment Module
119 1.6.3.1 Develop student assessment for session hawn Shepard
120 1.7. COMPREHENSIVE PILOT TEST
121 1.7.1. Launch Comprehensive Pilot Test
122 1.7.1.1. Upload module content for pilot test arbara Fanning
123 1.7.1.2. Conduct internal reviews and testing Dionna Odom
124 1.7.1.3. Conduct client reviews and testing Marla Landreth
125 1.7.1.4. Make post-pilot revisions i~Sarah Cisneros
126 1.7.2. Deliver Comprehensive Pilot Test Report
127 1.7.2.1. Summarize pilot test findings and resulting revisions for presentation hawn Shepard
128 1.8. LAUNCH L
129 1.8.1. Deliver Program Schedule
130 1.8.1.1. Create, confirm and deliver program schedule to partners for distribution to all participants Barbara Fanning
131 1.8.2. Develop Knowledge Commons Announcement Content
132 1.8.2.1. Develop Knowledge Commons and videoconference announcement content g~Dionna Odom
133 1.8.2.2. Develop Certificate announcement content and deliver to partners § Marla Landreth
134 1.8.3. Develop Conference Announcement Content
135 1.8.3.1. Develop Knowledge Commons and videoconference announcement content @fionna Odom
136 1.8.3.2. Develop Certificate announcement content and deliver to partners Marla Landreth
137 1.8.4. Launch P&P Track Knowledge Commons Courses
138 1.8.4.1. Monitor use of Knowledge Commons, online courses and assessments Sarah Cisneros[3%)]
139 1.8.5. Launch CCG Track Knowledge Commons Courses
140 1.8.5.1. Monitor use of Knowledge Commons, online courses and assessments Sarah Cisneros[3%)]
141 1.8.6. Launch P&P Track Live Sessions
142 1.8.6.1. Deliver conference sessions to 50 selected communities Dionna Odom
143 1.8.6.2. Archive videoconference recordings to the Knowledge Commons Marla Landreth
144 1.8.7. Launch CCG Track Online Sessions
145 1.8.7.1 Deliver online conference to CCG audience Shawn Shepard
146 1.8.7.2. Archive conference recording to CCG location in the Knowledge Commons EgBart ara Fanning
147 1.9. PROJECT EVALUATION REPORT W
148 191 Deliver Assessment Data Set to CPB & ILMS
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149 1.9.1.1. Create surveys for instructors and learners epard
150 |EH 1.9.1.2. Gather survey results hepard
151 1.9.2. Deliver Learner Data Evaluation Report
152 1.9.2.1. Synthesize survey results with data from assessment modules and certificate assessment projects Barbara Fanning
153 1.9.2.2. Author perception and performance evaluation for inclusion in the project evaluation report Marla Landreth
154 1.9.3. Deliver SoCal Crew Self-Evaluation Report
155 1.9.3.1 Discuss with team and author SoCal Crew self-evaluation for inclusion in the project evaluation report Dionna Odom
156 1.9.3.2. Combine perception, performance, and self-evaluation; finalize the evaluation report for presentation Sarah Cisneros
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